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In generally，Chinese insurance industry companies' operating strategy exists 
differently in characteristics. Through this article, we found that the first echelon of 
the insurance company's business strategy should be scale strategy, but China's small 
and medium-sized insurance companies’ reasonable management strategy should be a 
differentiation strategy, but also cannot ignore seize scale development opportunities. 
Specifically, through calculation and simulation analysis, we found that China's 
insurance industry is currently in the development of economy of scale area, the first 
and second echelon's insurance company underwriting profit by the premium scale 
drivers is a very feasible approach, the idea that some insurance companies put 
forward of the principle of "scale and efficiency" strategy is accurate and feasible. The 
first tier, three big insurance companies’ most appropriate strategy is also premium 
scale driver.But in the second tier, the insurer only now at low economies of scale 
interval, have not yet entered the "higher" economies of scale interval, and the life of 
general insurance has stridden "premium contribution to the low speed threshold," 
into the "higher" economies of scale range. Underwriting profit, therefore, is the 
important symbol of excellent property insurers do big premium scale moderately is 
the second tier Chinese insurance industry, the important ways to obtain higher 
underwriting profit at present some large and medium-sized company in China 
insurance industry should keep the scale and benefit both hands to grasp. 
In small and medium-sized insurance companies, the article has also carried on 
the numerical simulation analysis and found that small and medium scale of insurance 
company accept insurance in China and the underwriting profit present certain 
u-shaped relationship, namely the premium scale is not the main influence factors of 
underwriting profit in Chinese insurance market, Small and medium-sized insurance 
companies scale competitive strategy is not necessarily practical. For small and 
medium scale of insurance company accept insurance and the relationship between 
the underwriting profit, on the basis of simulation analysis, this article based on 













China, Japan and differentiation competitive strategy and bring us enlightenment. The 
study found that Japan and South Korea not excessive attention to insurance company 
accept insurance, but pay attention to by lower transaction costs and docking industry 
in China, This article think it brings to the development of Chinese small and 
medium-sized insurance companies a lot of inspiration, China's small and 
medium-sized insurance companies should find their own market segments, and 
through the differentiation strategy to achieve high underwriting profit. 
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第一章  导论 
第一节  研究背景 
中国的保险行业是一个垄断性比较高的行业，跟美国保险行业相比，中国保
险行业的行业集中度非常高。相关研究发现，2000 至 2012 年，我国寿险与产险
公司的保费收入的 CR4 指数（前 4 位企业市场份额之和，用于分析市场集中度）










































































第二章  战略管理文献综述和基本原理分析 
本章系统地梳理了有关财产保险行业战略及其分析方面的已有研究成果，为
接下来的研究奠定基础。 
第一节  战略管理的基本原理 
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